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How can industrial heritage represent a boost
for economic players who have to
create/consolidate their own business models?

Question research



A.l.S.Re.

* Research idea and partnerships

* Context and case study: Biella and its territory

* Model E3 @

* Research and development of the project “on the
field”




Research idea

This research idea focuses on the definition of g& | )

a “journey” hypothesis (for example Biella’s B E‘E—’.-;u“\;";i v
territory) where the entrepreneurial history
can be re-lived (for example the “Strada della /‘j”v / »-3‘-;
Lana”) by collocating the old firms (narrating - '
their industrial traditions) and underlining A
their new (successful) enterprises.
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Partnership

Ministero

‘Y dei beni e delle
r attivita culturali

e del turismo

DocBi
a Centro Studi Biellesi

Unione Industriale Biellese

fissociazione Tessile e Salute

01/09/2016



A.l.S.Re.

Research idea and partnerships

Context and case study: Biella and its territory|

Model E3 @

Research and development of the project “on the
field”
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La Strada della Lana




Context and case study

Saluti da Valle Mosso

Con Lanificio §.1Ii Garbaccio ¢ Lanzone




Context and case stndv
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Context and case study
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Context and case study

some factories which are no longer operative
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Biella — ex Lanificio Pria Pettinengo— ex Lanificio Bellia Bernardo




Context and case study
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Context and case study




Research idea and partnerships

Context and case study: Biella and its territory

Model E3@

Research and development of the project “on the
field”
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PIRONTI M., REMONDINO M., PISANO P. (2010, 2012)



Model E? @

The «old»
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Research idea and partnerships

Context and case study: Biella and its territory

Model E3 @

* Research and development of the project “on the

field”
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R&D project

Industrial
heritage

enhancement «collaborative»

business models

Re-descoverign Devolepment of
District identity «territorial» and

Real-Time Information
Flow

Enterprise
Integration Flexible Scalable
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Research trajectories
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Re-built this approach
in different «valley»
(lvrea, Cuneo,
Verbano, ...) in
Piedmont and not
only...

WESTMINSTER
BUSINESS
SCHOOL

UNIVERSITY OF
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Ovyertaking «Palio di Siena» Syndrome

From «Palio di Siena
Syndrome» ...

the competitor’s goal is
losing so that the
opponent loses too,
instead of winning
together

... to the strength
of team-work!







